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Policy Dialogue on Triangular Cooperation 

16th and 17th May 2013 

Session 2 “Sharing Experiences on Triangular Cooperation (continued)”  

 

TALKING POINTS MARTÍN RIVERO 

EXECUTIVE SECRETARY OF THE IBERO AMERICAN PROGRAMME FOR STRENGHTENING SOUTH 

SOUTH COOPERATION SEGIB 

 

May 16th, 17:00 to 18:15 

 Introduction by moderator, Mr. Talaat Abdel Malek, Senior Adviser to the Minister of 

International Cooperation on Aid Effectiveness of Egypt 

 Martín Rivero, Executive Secretary of the Ibero-American Program for Strengthening 

South-South Cooperation SEGIB 

 Mr. Abul Kalam Azad, Secretary, Economic Relations Division, Ministry of Finance, 

Bangladesh 

 Mrs. Vicky Poole, New Zealand’s DAC delegate 

 

1. Greetings and Acknowledgements: thanks to the IDB (Inter-American 

Development Bank) and the Korean Government for support. Greetings to other 

members of the panel, fellow practitioners and the Portuguese government for 

hosting this important event.  

 

2. About the Ibero-American Program to Strengthen SSC: The Program has been 

one of the most important regional platforms for Cooperation Officers to discuss 

concepts, methodologies, best practices and policies regarding SSC and Triangular 

cooperation. In the last five years, Latin American countries have made efforts to 

share experiences, collect data and develop a collective view on SSC and Triangular 

cooperation in the region, as reflected in the Annual Report on SSC, a unique 

experience of joint regional reporting. According to this Report, during 2011, Ibero-

American countries reported almost 600 projects and over 200 Horizontal Bilateral 

South-South Cooperation initiatives. In terms of Triangular Cooperation, SEGIB 
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reported, in 2010, more than 40 projects and initiatives; and in 2011 the report 

presented more than 70. Furthermore, in the framework of the Ibero-American 

Programme, during 2010 and 2011, a common position paper on SSC was discussed, 

which outcome document was agreed by 19 countries and presented at Busan. For 

the next two years the Executive Secretariat of the Program is based in Uruguay.   

 

3. SSC Strengths: SSC’s main strengths are the exchange of knowledge, strategies 

and practices, as well as capacity-building in a flexible manner in the context of peer-

to-peer (horizontal) relationships and deeply ingrained respect for each country’s 

institutions, policy paths and development choices. The generation and transfer of 

knowledge for development are of paramount importance in SSC. These 

characteristics offer an exceptional opportunity to advance development and 

promote active participation by developing countries towards attainment of the 

MDGs. 

 

4. Horizontal Partnerships: in addition to the aforementioned, the core principle 

underpinning SSC among Latin American countries is horizontal partnerships 

between stakeholders and the avoidance of any vertical relationship. SSC is 

committed to the efficient and effective use of all forms of available resources, 

sharing and reducing costs, exchanging experiences, using human, technological, 

financial and other resources in a rational and flexible manner and adapting them to 

local circumstances.  

 

5. Flexibility: another major feature of SSC practice is that projects and initiatives are 

flexible, adapting constantly to the dynamic environment of politics and 

development challenges in developing countries. On the other hand, “traditional” 

aid tends to be more formal and rigid regarding design and implementation.  
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This feature of SSC and others I have described are often overlooked. However, 

when considered, they could greatly enhance Triangular cooperation’s impact on 

development. 

 

6. Bringing best practices of SSC to Triangular cooperation: SSC brings innovation 

and effective initiatives for development, through the exchange of technical 

assistance and lessons learned from successful southern policies among peer 

countries. The link between those innovations and experiences and current 

Triangular cooperation initiatives should be strengthened and fostered, so as 

Triangular cooperation can benefit from SSC strengths and become more south-like. 

 

 

7. Dual role of Latin American countries: it is fair to acknowledge that most Latin 

American countries are increasingly playing a dual role as cooperation providers in 

SSC projects and initiatives to assist other developing countries, while also seeking 

the continued support of traditional cooperation for their own developing needs and 

strategic sectors. From this dual role LAC act as mediators, taking advantage of their 

experience working with the more developed partner countries, while bridging the 

gap and empowering the voice and interests of the least developed partner in the 

association. It is the least developed partner who should have the louder voice, and 

it is the role of both more developed partners to ensure this basic principle is 

followed. 

 

8. More triangular cooperation, more horizontal cooperation: in our view, 

Triangular Cooperation should be increased as it enriches the traditional donor-

recipient relationship with these horizontal partnerships based on reciprocity, 

cultural proximity, both recognizing and scaling-up the capacity of developing 

countries to contribute to knowledge sharing, not only South-South but also North-

South and South-North.  
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9. Contributions of the Ibero American Programme: The Programme that I am 

representing is a unique space where SSC and triangular practices are being recorded 

and discussed, and it is also a space for political consensus-building for cooperation 

authorities of the member LACs. The Programme is making a great effort to 

document Triangular cooperation initiatives and learn from the everyday practice of 

cooperation units in the region. It is worth stressing, in addition, that one of the 

Programme’s main objectives is to strengthen links with other regional platforms 

and actors, so, for example, it will be represented at the coming “Ethiopia High-Level 

Symposium: A renewed global partnership for a post-2015 era”, as well as in other 

international events during the year where South-South Cooperation is discussed. 

Our strategic alliance with the IDB is proof of our interest in establishing associations 

with international institutions who work for development. Such alliances strengthen 

and distinguish the efforts of each part and enable all to greatly escalate the impact 

of our work. 

 

There is a lot to be gained in dialogue between this platform and triangular donors, 

as we are all stakeholders in the development of the region. Both the efforts of 

coordination and articulation with key actors and reporting, as well as lessons 

learned in successful policies and SSC initiatives in Latin America can bring light to 

development process elsewhere. 

 

Many thanks for your attention. 


